District Health Assessment for Multiple District 1 through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
1A 70 1 71 100% 1 2 -1 1886 15 1901 244 134 110 6.14% 1,801 27 54% 23 15 41% 25% 3% 7% 12 0
1BK 59 0 59 0% 0 0 0 1738 0 1738 89 93 -4 -0.23% 1,714 29 37% 0 0 41% 27% 0% 0% 7 1
1CN T(24) 31 0 31 0% 0 0 0 979 0 979 32 55 -23 -2.30% 980 32 23% 0 0 58% 0% 0% 3% 2 1 1stVDG,2nd
VDG,GLT,GMT
1CS T(24) 23 0 23 0% 0 0 0 523 0 523 22 13 9 1.75% 536 23 52% 0 0 39% 43% 0% 0% 4 0 GMT
1D 48 0 48 0% 0 0 0 1426 0 1426 50 74 -24 -1.66% 1,485 30 29% 0 0 46% 29% 0% 0% 6 0
1F T(24) 29 0 29 0% 0 1 -1 814 0 814 43 61 -18  -2.16% 840 28 48% 67 0 31% 34% 3% 0% 8 2
1G T(24) 32 0 32 0% 0 1 -1 698 0 698 20 23 -3 -0.43% 723 22 44% 33 0 34% 38% 0% 0% 7 0
1H T(24) 37 0 37 0% 0 0 0 910 0 910 31 45 14 -1.52% 896 25 43% 0 0 38% 24% 0% 3% 5 0
1J 56 0 56 0% 0 0 0 2067 0 2067 81 86 -5 -0.24% 2,040 37 30% 0 0 57% 30% 0% 5% 10 0
1™ T(7) 50 0 50 0% 0 1 -1 1220 0 1220 36 62 -26  -2.09% 1,253 24 40% 67 0 46% 26% 0% 2% 10 0
435 1 436 100% 1 5 -4 12261 15 12276 648 646 2 0.02% 12,268 28 40% 42 15 44% 27% 1% 3% 71 4
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District Health Assessment for Multiple District 11 through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
1 A1 T(24) 35 0 35 0% 0 2 -2 669 0 669 29 94 -65 -8.86% 763 19 63% 5 31 26% 40% 3% 3% 8 3 2nd VDG
11 A2 T(7) 31 0 31 0% 0 1 -1 1194 0 1194 69 109 -40 -3.24% 1,219 39 32% 51 16 39% 3% 0% 0% 5 0 GLT,GMT,GST
11 B1 T(24) 39 1 40 100% 0 1 -1 875 13 888 32 59 -27  -2.95% 961 22 53% 89 17 98% 40% 5% 5% 7 0
11 B2 T(24) 31 0 31 0% 0 2 -2 816 0 816 37 53 16 -1.92% 850 26 39% 66 13 100% 19% 0% 0% 6 0 2ndVDG
1C1 T(24) 25 0 25 0% 0 2 -2 706 0 706 30 75 -45  -5.99% 762 28 56% 60 6 48% 24% 4% 0% 5 0 1stVDG,2nd
VDG
11 C2 T(24) 32 0 32 0% 0 2 -2 700 0 700 45 920 -45  -6.04% 772 22 53% 18 17 88% 22% 3% 3% 7 0 2ndVDG
11 D1 T(24) 35 0 35 0% 0 2 -2 932 0 932 55 151 96 -9.34% 1,067 27 46% 54 108 43% 34% 0% 3% 4 3
11 D2 T(4) 44 0 44 0% 0 2 -2 1219 0 1219 64 123 -59  -4.62% 1,280 28 48% 34 50 100% 0% 0% 0% 6 3
11 E1 T(24) 38 0 38 0% 0 0 0 900 0 900 56 50 6 0.67% 912 24 53% 0 0 58% 1% 0% 5% 5 0 1stVDG,2nd
VDG
1 E2 T(24) 26 0 26 0% 0 0 0 678 0 678 39 33 6 0.89% 682 26 50% 0 0 38% 23% 0% 0% 1 0 GMT
336 1 337 100% 0 14 -14 8689 13 8702 456 837 =381 -4.19% 9,268 26 49% 44 258 66% 21% 1% 2% 54 9
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District Health Assessment for Multiple District 25 through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
25A T(24) 46 0 46 0% 0 3 -3 1096 0 1096 46 80 -34  -3.01% 1,169 24 48% 86 12 50% 2% 4% 0% 5 0
25B T(24) 46 0 46 0% 0 0 0 1011 0 1011 39 40 -1 -0.10% 1,038 22 50% 0 0 48% 15% 2% 4% 7 0 2ndVDG
25C 52 0 52 0% 0 0 0 1350 0 1350 52 32 20 1.50% 1,342 26 60% 0 0 62% 33% 0% 2% 6 0
25D T(24) 35 0 35 0% 1 0 1 1142 0 1142 76 44 32 2.88% 1,118 33 29% 0 0 51% 23% 0% 3% 6 1 2nd VDG
25E T(20) 52 0 52 0% 0 1 -1 173 0 1173 87 85 2 0.17% 1,204 23 48% 16 20 63% 15% 0% 4% 10 0 2nd VDG
25F 53 0 53 0% 0 1 -1 1281 0 1281 60 58 2 0.16% 1,279 24 38% 34 0 45% 21% 0% 0% 7 0 2nd VDG,GLT
25G T(18) 44 0 44 0% 0 1 -1 1151 0 1151 49 62 13 1.12% 1,213 26 39% 36 9 59% 16% 0% 2% 9 0
328 0 328 0% 1 6 -5 8204 0 8204 409 401 8 0.10% 8,363 25 45% 57 41 54% 18% 1% 2% 50 1
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District Health Assessment for Multiple District 43 through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
43K 68 0 68 0% 1 1 0 2071 0 2071 198 94 104 5.29% 1,945 30 31% 40 5 53% 26% 3% 4% 12 4
43Y 73 0 73 0% 0 3 -3 1651 0 1651 7 119 -48 -2.83% 1,699 23 55% 57 27 37% 44% 0% 1% 12 4
141 0 141 0% 1 4 -3 3722 0 3722 269 213 56 1.53% 3,644 26 43% 52 32 45% 35% 1% 3% 24 8
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District Health Assessment for District 10 through December 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
10 47 0 47 0% 0 1 -1 1307 0 1307 57 65 -8 -0.61% 1,303 28 34% 77 23 91% 36% 0% 2% 0 0
47 0 47 0% 0 1 -1 1307 0 1307 57 65 -8  -0.61% 1,303 28 34% 77 23 91% 36% 0% 2% 0 0

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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